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Coordinating Group Meeting Minutes 1/10/18

The coordinating group elected not to continue live streaming coordinating group
meetings. However, the meetings are available for all WebTide members to join at any
time!

Goals for 2018

e Increase Attendance

e Create a Collaborative Web Project
e Build/Strengthen Community

Discussed offering more social events for WebTide members to get to know one
another in a relaxed environment. One example — afternoon coffee.

Discussed options for collaborative project. John Hunt will keep a list of these in Box so
that the WebTide community can vote on which project to do. Potential projects include
accessible WordPress web forms and a content calendar plug in.

Discussed having more project showcases but shorter times to present. Perhaps March
meeting have 3 or 4 people show off projects. Meagan Bennett to reach out to
community.

Tory Ezell to reach out to strategic communications to establish a liaison representative.

Kim Smalley to confirm speaker for February event.



